CORPORATE STRUCTURE

As of March 31, 2026, and December 31, 2025.

grupo




Note 1. General information

Almacenes Exito S.A. was incorporated, in accordance with Colombian laws, on March 24, 1950; its principal domicile is located at carrera 48 No. 32 B Sur -
139, Envigado, Colombia. The duration of Aimacenes Exito S.A. is set to expire on December 31, 2150. Hereinafter, Exito and its subsidiaries will be referred
to as Grupo Exito.

Almacenes Exito S.A. has been listed on the Colombia Stock Exchange (BVC) since 1994 and is under the supervision of the Financial Superintendence of
Colombia.

The issuance of the condensed consolidated financial statements for the interim periods as of March 31, 2026 was authorized by the Board of Directors
of the Parent Company as stated in the minutes of the aforementioned body of May 12, 2026.

The corporate purpose of Grupo Exito encompasses the wholesale and retail marketing of all kinds of goods and products, both domestic and imported,
through physical and virtual channels, as well as the provision of complementary services such as credit, insurance, money transfers, mobile telephony,
travel, asset maintenance, administrative services and the marketing of energy; it also includes the leasing and management of commercial spaces, the
promotion of and participation in companies related to commercial activity, the development of and investment in real estate projects, the carrying out of
financial investments and factoring operations, and the distribution of fuels and energy products for various sectors, consolidating itself as a diversified
business group in commerce, services, finance, real estate and energy.

A business Group situation is registered with the Chamber of Commerce of Aburra Sur, by the company Almacenes Exito S.A.



Note 1.1. Stock ownership in the subsidiaries included in the unaudited condensed consolidated interim financial statements

Below is detailed stock ownership in the subsidiaries included in the consolidated financial statements as of March 31, 2026, and December 31, 2025:

Name

Directly owned entities

Almacenes Exito Inversiones S.A.S.

Logistica, Transporte y Servicios Asociados S.A.S.
Depositos y Soluciones Logisticas S.A.S. Liquidated (a)

Fideicomiso Lote Girardot
Transacciones Energéticas S.A.S. E.S.P.

Exito Industrias S.A.S.
Exito Viajes y Turismo S.A.S.

Gestion y Logistica S.A.
Retail y Comercio S.A.

Patrimonio Auténomo Viva Malls
Spice Investment Mercosur S.A.

Onper Investment 2015 S.L.

Patrimonio Auténomo Iwana

Indirectly controlled entities
Patrimonio Auténomo Centro Comercial Viva Barranquilla
Patrimonio Auténomo Viva Laureles
Patrimonio Auténomo Viva Sincelejo
Patrimonio Auténomo Viva Villavicencio
Patrimonio Auténomo San pedro Etapa Il
Patrimonio Auténomo Viva Palmas
Geant Inversiones S.A.

Larenco S.A.

Lanin S.A.

Grupo Disco Uruguay S.A.

Main Activity

Incorporation of companies / Provision of
telecommunications networks and services
Provision of national and international cargo
transportation services.

Storage of goods under customs control.

Acquisition of ownership rights to the property in

the name of the Company.
Marketing of electrical energy.

Activities with all kinds of textile goods / Operation

of e-commerce platforms.
Exploitation of activities related to tourism.

Provision of general services, as well as purchase

and sale of furniture and real estate.
Trade and distribution of goods.

Direct or indirect acquisition of property rights over

galleries and shopping centers.

Making general investments.

Securities management and administration
activities.

Development of the operation of the Iwana
Shopping Center.

Direct Controlling
Entity

Almacenes Exito S.A.

Almacenes Exito S.A.
Almacenes Exito S.A.
Almacenes Exito S.A.
Almacenes Exito S.A.
Almacenes Exito S.A.
Almacenes Exito S.A.
Almacenes Exito S.A.
Almacenes Exito S.A.
Almacenes Exito S.A.
Almacenes Exito S.A.
Almacenes Exito S.A.

Almacenes Exito S.A.

Development and maintenance of the operation of Patrimonio Auténomo

the Viva Barranquilla Shopping Center.

Viva Malls

Development of the operation of the Viva Laureles Patrimonio Auténomo

Shopping Center.

Viva Malls

Development of the operation of the Viva Sincelejo Patrimonio Auténomo

Shopping Center.

Development of the operation of the Viva
Villavicencio Shopping Center.

Development of the operation of the San Pedro
Shopping Center Stage II.

Development, hosting and maintaining the
operation of the Viva Palmas Shopping Center.

Investment holding company.
Investment holding company.
Investment holding company.

Investment holding company.

Viva Malls

Patrimonio Auténomo
Viva Malls

Patrimonio Auténomo
Viva Malls

Patrimonio Auténomo
Viva Malls

Spice Investment
Mercosur S.A.

Spice Investment
Mercosur S.A.

Spice Investment
Mercosur S.A.

Spice Investment
Mercosur S.A.

Segment

Colombia

Colombia
Colombia
Colombia
Colombia
Colombia
Colombia
Colombia
Colombia
Colombia
Uruguay

Argentina

Colombia

Colombia
Colombia
Colombia
Colombia
Colombia
Colombia

Uruguay

Uruguay
Uruguay

Uruguay

Country

Colombia

Colombia
Colombia
Colombia
Colombia
Colombia
Colombia
Panama
Panama
Colombia
Uruguay
Spain

Colombia

Colombia
Colombia
Colombia
Colombia
Colombia
Colombia

Uruguay

Uruguay
Uruguay

Uruguay

Stock ownership of
direct controlling
entity 2024

100.00%

100.00%
100.00%
100.00%
100.00%

97.95%

51.00%
100.00%
100.00%

51.00%
100.00%
100.00%

51.00%

90.00%
80.00%
51.00%
51.00%
51.00%
51.00%

100.00%

100.00%
100.00%

92.31%

Direct

Ownership

nla

nfa
nla
nla
nla
nfa
nfa
nla
nla
nla
nfa
nfa

nla

51.00%

51.00%

51.00%

51.00%

51.00%

51.00%

100.00%

100.00%

100.00%

100.00%

Direct and

Indirect

Ownership

100.00%

100.00%
100.00%
100.00%
100.00%

97.95%

51.00%
100.00%
100.00%

51.00%
100.00%
100.00%

51.00%

45.90%
40.80%
26.01%
26.01%
26.01%
26.01%

100.00%

100.00%
100.00%

92.31%

Non-

controlling
interest

0.00%

0.00%
0.00%
0.00%
0.00%
2.05%
49.00%
0.00%
0.00%
49.00%
0.00%
0.00%

49.00%

54.10%

59.20%

73.99%

73.99%

73.99%

73.99%

0.00%

0.00%

0.00%

7.69%



Name

Devoto Hermanos S.A.
Mercados Devoto S.A.
Costay Costa S.A.
Modasian S.R.L.

5 Hermanos Ltda.
Sumelar S.A.

Tipsel S.A.

Tedocan S.A.

Ardal S.A.

Hipervital S.A.S.

Lublo

Supermercados Disco del Uruguay S.A.
Ameluz S.A.

Fandale S.A.

Odaler S.A.

La Cabafia SR.L.

Ludi S.A.

Hiper Ahorro S.R.L.
Maostar S.A.

Semin S.A.

Randicor S.A.

Ciudad del Ferrol S.C.
Setara S.A.

Mablicor S.A.

Via Artika S. A.

Gelase S. A. Liquidada (b)

Libertad S.A.

Spice Esparia de Valores Americanos S.L.

Main Activity

Retail marketing through supermarket chains.
Retail marketing through supermarket chains.

Self-service supermarket.
Self-service supermarket.
Self-service food products.
Self-service food products.
Self-service food products.
Self-service food products.
Self-service of various products.

Self-service supermarket.

Self-service supermarket.

Retail marketing through supermarket channels

Self-service supermarket.

Investment holding company.
Self-service supermarket.

Self-service supermarket.
Self-service supermarket.
Self-service supermarket.
Self-service supermarket.
Self-service supermarket.
Self-service supermarket.
Self-service supermarket.

Self-service supermarket.
Self-service supermarket.

Investment holding company.
Investment holding company.

Supermarket and wholesale store operations
Investment holding company.

Direct Controlling
Entity

Lanin S.A.
Lanin S.A.
Lanin S.A.
Lanin S.A.

Mercados Devoto S.A.
Mercados Devoto S.A.
Mercados Devoto S.A.
Mercados Devoto S.A.
Mercados Devoto S.A.

Devoto Hermanos
SA.

Devoto Hermanos
SA.

Grupo Disco Uruguay
SA.

Grupo Disco Uruguay
SA.

Grupo Disco Uruguay
SA.

Grupo Disco Uruguay
SA.

Grupo Disco Uruguay
SA.

Grupo Disco Uruguay
SA.

Grupo Disco Uruguay
SA.

Grupo Disco Uruguay
SA.

Supermercados Disco
del Uruguay S.A.
Supermercados Disco
del Uruguay S.A.
Supermercados Disco
del Uruguay S.A.
Odaler S.A.

Fandale S.A.

Onper Investment
20158S.L.

Onper Investment
20158S.L.

Onper Investment
2015S.L.

Via Artika S.A.

Segment

Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay

Argentina

Argentina

Argentina
Argentina

Country

Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay
Uruguay

Uruguay
Belgium

Argentina
Spain

Stock ownership of
direct controlling
entity 2024

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%

50.01%
100.00%
100.00%

98.00%
100.00%

51.00%

100.00%
100.00%

100.00%
100.00%

Direct

Ownership

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
92.31%
92.31%
92.31%
92.31%
92.31%
92.31%
92.31%
92.31%
92.31%
92.31%
92.31%
92.31%
92.31%

100.00%
100.00%

100.00%
100.00%

Direct and
Indirect
Ownership
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
92.31%
92.31%
92.31%
92.31%
92.31%
92.31%
92.31%
46.16%
92.31%
92.31%
90.46%
92.31%
47.08%

100.00%
100.00%

100.00%
100.00%

Non-
controlling
interest
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
7.69%
7.69%
7.69%
7.69%
7.69%
7.69%
7.69%
53.84%
7.69%
7.69%
9.54%
7.69%
52.92%

0.00%
0.00%

0.00%
0.00%



(@) On July 9, 2025, the General Shareholders' Meeting approved the liquidation of Depésitos y soluciones Logisticas S.A.S. and this was registered in the

Certificate of Existence and Legal Representation of said company on July 23, 2025.
(b) On February 27, 2026, the liquidation and dissolution of Gelase S.A. was formalized through a public deed.
Note 1.2. Subsidiaries with Significant Non-Controlling Interest
A As of March 31, 2026, and December 31, 2025, the following are the subsidiaries with significant non-controlling interests:

Percentage of equity interest
held by non-controlling interests

March 31, 2026 December 31, 2025

Patrimonio Auténomo Viva Palmas 73.99% 73.99%
Patrimonio Auténomo Viva Sincelejo 73.99% 73.99%
Patrimonio Auténomo Viva Villavicencio 73.99% 73.99%
Patrimonio Auténomo San Pedro Etapa I 73.99% 73.99%
Patrimonio Auténomo Viva Laureles 59.20% 59.20%
Patrimonio Auténomo Centro Comercial Viva Barranquilla 54.10% 54.10%
Patrimonio Autonomo Iwana 49.00% 49.00%
Exito Viajes y Turismo S.A.S. 49.00% 49.00%
Patrimonio Auténomo Viva Malls 49.00% 49.00%
Grupo Disco Uruguay S.A. 7.69% 7.69%
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